
REFERRAL PATHWAYS USING CIN PROCEDURES

C&F Assessment commences 

If further work identified 

Multiple problems and 

complex cases 

Children in social care 

Initial CIN planning meeting chaired by 

SW/ SSW/ Team Manager 

Child plan is formed, roles and 

responsibilities, time scales and 

outcomes to be identified and achieved 

SW, 0-19 services, support worker to 

attend , Intensive Family Support Team 

Lead professional 0-19 

Targeted service 

If case being stepped down to 

Gateway Service the step 

down process to be initiated

Case 

closed to 

social care 

Complete C&F  

Assessment  

incorporating  CIN Plan 

within 45 days 

First Child In Need review 

meeting to be held within 4 

weeks 

Invite locality to CIN review if 

needed

C&F assessment completed, actions 

completed, risks lowered

Lead Professional  to be identified 

If case is being stepped down to the 

Gateway Service the step down 

process to be initiated

Multiple and complex cases 

transferred to social care 

locality team 

Escalating 

concerns 

Further review 

meetings within a 4 

week period 

Plan achieved further targeted 

support needed lead 

professional 0-19 

If case is being stepped down to 

the Gateway Service the step 

down process to be initiated

Plan not achieved 

The 6 monthly review meeting 

will be chaired by the Team 

Manager, Children’s Services, 

Social Care for decision 

Closed to social care and 

Family and other agencies advised

If case is being stepped down to the 

Gateway Service the step down 

process to be initiated 

CP Procedures

Lead professional identified

Or case stepped down to 

Gateway Services

Clear exit strategy formulated, 

recorded and multi agency 

agreement

End of social care involvement
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Analysis / shared 

tasks are completed 
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