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1. Foreword from Early Help & Prevention
Partnership.

Providing early help to children and their families is not only a priority for the Wigan Safeguarding
Childrens Partnership, and our Integrated Delivery Board but also aligns with the National
Supporting Families Outcome Framework. Ensuring the right help and support is available at the
right time for all our families ensures confident, healthy and thriving communities.

We understand as a system and Early Help and Prevention Partnership, the importance of taking
a strength-based approach to the delivery of effective prevention and early help by ensuring
support is accessible, co-ordinated, and provided early enough, families can build resilience.

This Early Help and Prevention Strategy 2024 - 2027, sets out our commitment to a shared vision
and will be the focus for the early help and prevention partnership over the next three years to
ensure the delivery of even more effective and preventative support.

Whilst most children and young people in Wigan will live a happy and healthy life, this strategy
recognises that an increasing number of children and families require help and support to
address a number of issues and challengers in their lives and to achieve their full potential as a
family. This investment in early help and prevention not only provides support at the earliest
stage it also reduces the risk of families requiring high cost, and more intensive, support at a later
stage.

This strategy provides a framework for our plans over the next three years, but it is only the start
- children, young people, families, local partners and the wider community will need to come
together with a real focus on prevention through our family hub model, if we are to be successful
in changing the demand for our services.

Building on our successful partnership approach to early help, the commitment and principles of
prevention identified in this strategy will strengthen this further - putting prevention at the heart
of what we all do and ensuring when there is a need for a statutory intervention that the Child
Protection “Family Safeguarding” approach reinforces this prevention ambition.

Do

Colette Dutton
Director of Childrens Services

T peR e SOTHESRT

Stephanie Whitelaw
Associate Director Quality (Wigan)
NHS Greater Manchester

-

lan Jones
T/Chief Superintendent
Greater Manchester Police




2. Our vision and commitment to children and
families.

Under Section 10 of the Children Act 2004 Local Authorities have a responsibility to promote
inter-agency co-operation to improve the welfare of all children which makes Early Help
everyone's responsibility.
In line with the principals of The Deal 2030 Wigan is committed to ensuring that our Early Help
offer is consistently supported through our co-produced partnership vision for Early Help which
states,
“We want all children in the Wigan Borough to be happy, healthy, and safe, to be listened to and
to reach their full potential and thrive. Early Help is everyone’s business. When children, young
people or their families need help and support, together, we will provide that support at the right
time, by the right people and in the right place, taking into consideration the needs of the whole
family.”

Wigan's Early Help & Prevention Partnership is committed to:

> Early Help as everyone's responsibility.

A shared vision.

> Providing the support that children, young people and their families need, as soon as they
need it, when they need it and by the people who are best placed to help.

> Enabling a mature early help system supported by Greater Manchester Combined
Authority

> Strengthening our shared focus and approach on prevention and Early Help.
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3. Why do we need Early Help, challenges and
context?

Evidence shows that providing timely early help is much more effective at improving outcomes
for children and families than reacting later. There is also evidence that this approach has a
positive impact in reducing the demand and costs associated with more intensive safeguarding
and crisis support at threshold level 4. In a context of rapidly reducing resources and the long-
term effects of the Covid-19 pandemic yet to be seen, effective early help is more important than
ever. We believe that we need to rethink how early help is provided and the role of our
partnership and communities to create a sustainable and resilient early help offer. We intend to
build on our current offer to provide help at the earliest opportunity and where and when
families need it, through our family hub model.

In line with other local authorities across the country Wigan is committed to the development of
a mature early help offer and completes an annual self-assessment through the Early Help
System Guide. Gradings from this self-assessment tells us that Wigan started from an immature

system in 2022. Following significant development and investment, our early help transformation
programme is starting to show increased levels of maturity as we develop our early help and
prevention offer across the partnership aligned to the criteria set out in this guidance.
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3.1 Family voice and experience

The voice of children and families is central to our early help and prevention offer and key to

ensuring that the support we agree with the family meets their needs and that they are engaged
in the offer of support to achieve long term, sustainable, change. This work is outlined in Wigan's
Participation Strategy 2022-2025 (wigan.gov.uk) Our children and families in Wigan have told us:

Give us services that we will

If someone had helped us to
know what the issues were
that stopped him going to

school, we could have done

something about it

Services are not easy to navigate,
been difficult to get agencies to
communicate with each other

Better referrals between
services to avoid dropping
through the cracks and
helping to avoid having to
repeat the story countless
times

It would be good to have
guidance on what
services are available and
how to access them

Co-ordinated approach with
named key worker that can
support with health, social and
education needs

use near to where we live

Going through homelessness,
drug addiction, and Lyndsey
dragged me out of a hole | never
thought I'd come out of. She
gave me hope for the future and
helped me change to a person |
didn’t feel | was capable of

Community Interest Companies

and charities are amazing, local

authority level good but patchy
and disjointed.”

Don’t give me something
then take it away because
money has run out

Every part of a child’s
negative behaviour
communicates a heed


https://www.wigan.gov.uk/Docs/PDF/LINC2/Participation-Strategy.pdf
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3.2 The challenges faced in Wigan.

Demand for children’s services in Wigan has increased significantly since 2019 putting our
‘Children First Partnership Hub under pressure to a level that is not sustainable either financially
or in terms of service provision. This increasing demand on the front door and crisis provision
across the whole system, has had a knock-on effect throughout the whole service and radical
change is required to address it. Our demand model evidences the current state and the
ambitious change we are working towards is shown in the diagram below.
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Early Help underdeveloped leading to revolving door, high demand, high cost

Universal Earliest Front

Services | Help Door Care and Support Crisis Managment

e——————

P S —
P ——
i mm———————

PI—

EEE

Saving
Care and reinvested

Support Managment\@ s:gice

Universal Earliest Front
Services Help Door

(single agency)
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Early Help and Safeguarding offer is robust with better outcomes and reduced cost to the system.
Support at the right time, by the right person and in the right place




In considering the needs of children in Wigan:
If Wigan was a village with 100 Children........

26 dependant 63 would
children would achieve a good
live in a lone level of
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This data makes plain the scale of the challenges for Wigan and the Early Help system, and why
we need to provide high quality early help to those families who need it. So, within this early help
and prevention strategy, we need to understand need and lived experience of families and the
impacts of rising deprivation, inequality of provision and the effects on families throughout our
early help practice.

4. What do we mean by Early Help in Wigan?

All children and families may require some level of support at various stages in their lives and this
can range from support antenatally, support in early years, support to access education, support
with health needs or support in response to key life events or changes in circumstances.

Early help and prevention in Wigan can be a voluntary or consent-based offer of support aimed
at preventing or reducing the need for statutory or specialist interventions wherever possible. At
its simplest form it can be an offer of advice, guidance, or signposting from an individual, or a
centre, right up to a multi-agency co-ordinated early help plan with a lead professional that
requires written consent. Early Help seeks to identify and understand the needs of the whole
family at the earliest opportunity to prevent needs escalating which may impact on members of
the immediate family or wider family and friends. Intervening as early as possible, considering the
needs of the whole family, regardless of the age of the child or young person, can positively
improve their outcomes.

Through our early help offer families should be supported and enabled to have asset-based
conversations, with the right people and at the right time about their strengths, needs or
concerns, so that statutory interventions can be avoided where this is appropriate. Early help is
not a single service, it is a collaborative approach that relies on local agencies working together



effectively with children and families to identify who needs help and to develop and agree a plan
with the family to meet their varied needs.

5. Our early help and prevention approach and
practice.

It is everybody's responsibility to identify and assess need, through having asset-based
conversations with children, young people and their families and planning with them to address
these needs.

Wigan's Safeguarding Partnership Threshold of Need Framework has been developed and is
intended as a multi-agency guide to ensuring children, young people and their families access the
right support at the right time. There are different levels that consider the different stages of
need and types of intervention which are available for children, young people and their families.
As children’s and family's needs change, responses will need to move up or down the levels
accordingly.

The way we practice as an Early Help Partnership to support our families' journey is outlined
below:

For the purpose of this strategy the terms Early Help and Prevention is used to describe all
interventions at levels 1-3.

In line with Wigan's Threshold Of Need and Advice Guidance Early help can be provided through
a single agency or a multi-agency response as appropriate to the needs of the child and family
and the level and nature of the concerns. This offer works across as a continuum of need across
four levels ranging from:

Level 1 Universal

Level 2 Earliest Help

Level 3 Early Help

Level 4 Safeguarding (Social Care or Statutory Response)

Level 2
Earliest Help Early Help
(Additional Needs) (Complex Needs)
Children whose needs Increasing level of complex
cannot be met through and/or multiple unmet
universal services who needs where coordinated
require additional support. support is required to
This includes children whose srevent concerns escalating.
needs are currently unclear. multi-agency Team Around L
n < p evel 4
Early Help Assessment the Family will identify s 8
" e afeguarding
is needed and a lead a lead professional and Acute/Specialist
professional to co-ordinate contribute to an Early Help
support. ssessment and robust plan. These are children who have

Without the need for experienced/or are at risk of
Social Work significant harm (Section 47)
support. and includes children where
there are significant welfare

concerns (Section 17). A Child &

Family Assessment and/or more

immediate response coordinated

by a Social Worker is required to

determine the level of support/

intervention needed.

services. No additional, u
needs or there is a singll
need identified which can
has been met by a unive
service

Continuum
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Our developing family hub
model, will work with universal

services including our voluntary

and community services to join
things up for families early
enough to prevent the need for

futher intervention by statutory

services.

This is often a single agnecy
response. We have introduced

We aim to build on e
professionl relationship
consent and engagem
the support being offe
can be achieved usingl
agency ‘Team Around t
(TAF) approach within t
Help Framework. An E
assessment and plan is
co-ordinate a SMART
for the child and the

the term earliest help to aid
peoples understanding of
support. An Early Help
assessment and plan is needed
to coordinate a response for this
to commence.

Children considered to
3 may be supported by
led multiagency Early H
require co-ordinated
through the Start Well
Referals to the Start W
are through Wigan’s Pr
Referrals for Children

Wigan's early help approach aligns to Working Together to Safeguard Children in ensuring local
organisations and agencies:

Level1 & 2

e Work together to promote the welfare of the children at the earliest stage rather than
reacting later.

e |dentify families who would benefit from Early Help

e Undertake an assessment of the need for Early Help

e Provide targeted early help services to address the assessed need of a child and their
family which focusses on activity to improve the outcomes of the child.

In February 2023 the government published Stable Homes, Built on Love, which set out an
ambitious plan to transform children’s social care, committing to support every child to grow up
in a safe, stable and loving home. Updating Working Together is central to delivering on the first
phase of this transformation journey, implementing strengthened multi-agency working across
the whole system of help, support and protection for children and their families, re-balancing the
system towards help at an early point, and ensuring strong, effective and consistent child
protection practice. Although still at the consultation stage at the time of producing this strategy
the key proposals within Working Together 2023 that are particularly relevant to early help and
prevention include:

e Encourage the family and parents to play a more active role in the discussions, inquiries,
and plans.

e Reference to ‘lead practitioner’ rather than ‘social worker’ as the case holder across early
help, child in need and child protection.

e |dentify and extend the groups of children who may have a potential need for early help.
For example, children missing from school, children forming inappropriate relationships
online, children at risk of exclusion from school.
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e FEarly help assessments to include the needs of all family members and how those needs
impact on one another.

e FEarly help assessments providing the basis for any further assessments under s.17 or s.47.
If complex, the social worker could be the lead practitioner in early help cases.

Wigan is committed to ensuring that the needs of whole family are assessed in a consistent and
strength based manner across the partnership using the Wigan's Your Family Early Help
Assessment. Early Help assessments, plans and reviews are stored centrally on the Early Help
Module (EHM) database and access to this database is being expanded to the partnership
through a dedicated digital portal.

The assessment aligns with the national requirement to work in line with The National Supporting
Families Outcome Framework which measures outcomes across 10 domains including:

Getting a
good
Crime education Improved
prevention mental and
and tackling physical
crime health

Promoting

Safe from recovery and

5 reducin
Domestic 8

harm from
Abuse
substance

Family

outcomes
Children safe framework

from abuse
and
exploitation

Good early
years
development

Improved
family
relationships

Financial
stability

Secure
Housing

These outcomes will be measured and monitored through our early help outcomes framework.
Given the prevalence of domestic abuse in Wigan, prevention in relation to domestic abuse has
been added as a standard agenda items in the Family Hub Workstream Meeting and in addition
to reporting back to the Early Intervention and Prevention Board it is also reported into the
Domestic Abuse Strategic Board.

As part of our transformation programme and in recognition of the need to support the
partnership in initiating and leading Early Help, Wigan has invested in an Early Help Development
Team who provide training advice and guidance on early help practice, processes, resources, IT
access, opportunities for volunteers and parenting. The team can be contacted at
EHDT@wigan.gov.uk The team provide a weekly earliest drop in to support the partnership with
early help queries and an invite to this meeting can be arranged through
earliesthelp@wigan.gov.uk
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Wigan Council provides dedicated support for targeted families at threshold level 3 through
locality based Start Well Workers and referrals into this service, or for level 4 safeguarding
referrals, is through Wigan's Professional Referrals for Children Portal.

5.1 Our programme of work to deliver this
strategy.

Wigan has the Child first ethos and ambition. Central to this ambition is to ensure that all
children, young people and their families in Wigan receive the help they need as soon as they
need it from those they trust. To enable our ambition and to achieve our vision we have
developed a program of work and a set of key objectives to:

e Work with families to establish ways to gather their voice.

e Develop a culture and practice of a shared workforce.

e Enable a whole family approach.

e Develop family hubs life course model across our seven neighbourhoods, utilising our
assets and resources effectively.

e Make smarter use of evidence and information to demonstrate improved outcomes for
our families.

Key to achieving this vision and ambition is a Boroughwide, multi-agency commitment to
providing effective, proportionate and high-quality early help and preventative services delivered
in local communities. The program will deliver the objectives above through the workstreams
tasks included in the diagram below.

« Create more effective services in partnership . DE-_veIOp a family hub model in each of the seven
with people using those services neighbourhoods )
L Offering Accessible and connected services
« Communication and engagement strategy and

Services based on need reducing inequalities of provision

plan Aligned to education, health and care resources
« Branding for family hubs model A whole family, family hubs life course model across our
« Family hubs designed with our communities, our neighbourhoods

Establish a parenting Strategy and offering each family hub

children and their families « Equality impact assessment for each hub#

» Establish a Parent Carer panel Establish links » A place/asset-based community approach to our Early Help
with children and young peoples participation offer through involvement of our VCSE and private sector
plans colleagues

« 7 family hub networks across the borough offered
through physical, outreach and virtual provision

« Enabling our Domestic Abuse early intervention ad
prevention work

9

« An effective digital offer for partners Evi
- vidence based
and families Infastructure
Parenting strategy and offer
Appropriate estates and facilities for he
delivery of the family hub model
A shared Early Help commissioning framework
« New Early Help Family assessment in place,
available on the Supporting Families module and
accessible to key partners
« A shared set of data and measures at family,
cohort, demand and population level, including
quality of practice and family voice - Performance
management and quality outcomes framework

Collahorati e A clear understanding of our Early Help
o Eacr’lra e partnership workforce

Help Workforce « Embedding our Early Help Development

Team

« Build on early help workforce development
« Embedding a shared Practice Model

« A sustainable Early Help Practitioner
Training Program

L]
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Our Universal offer to all families through the
Family Hub/Neighbourhood model

In line with the national development of Family Hubs, Wigan is developing seven family hubs across the borough
aligned to the seven neighbourhoods. The aim is to make a positive difference to parents, carers
and their children by providing a mix of physical and virtual spaces, as well as outreach, where
families can easily access non-judgmental support for the challenges they may be facing. Family
Hubs will provide a universal ‘front door’ to families, offering a ‘one-stop shop’ of family support
services across their social care, education, mental health and physical health needs, with a
comprehensive start for life offer for parents and babies at its core.

Each Family Hub should be unique to the local community it covers but there are three key
delivery principals that underlie all Family Hubs:

| >

q)
L f
v

« There is a clear and simple way for families with children of all ages to access help and support
through a Family Hub building and a Family Hub approach.

« Services work together for families, with a universal ‘front door’, shared outcomes and effective
governance.

» Professionals work together through co-location, data-sharing and a common approach to their work.
Families only have to tell their story once, the service is more efficient, and families receive more
effective support.

« Statutory services and voluntary and community sector (VCS) partners work together to get families
the help they need.

« The Family Hub prioritises strengthening relationships and builds on family strengths.
« Relationships are at the heart of everything that is delivered in Family Hubs.



We intend to develop our Family Hub model aligned to the above principals and minimum standards as set out by Government as part of this

strategy. This model will be developed as a truly integrated partnership approach and whole system commitment to Early Help and Prevention and
will be aligned to our seven Neighbourhoods

Wigan North (7)

Our proposed Family Hubs aligned to
our 7 Neighbourhoods.

Wigan Central (1)

"
L

>

Scholes, Ince Platt Bridge,
Hindley and Abram (2)
SN - -~

\;

South Wigan and

Tyldesley and
Ashton North (5)

Atherton (3)

o

o

Ashton, Lowton and
Golborne (6)



Develop culture and practice for a collaborative workforce.

Given the complexity of demands, legislation and local policies and procedures on services for children its important that a co-ordinated
approach is taken to the delivery of early help in Wigan. Wigan has the agreed partnership vision for early help as the overriding driver for the
development and delivery of the early help offer for the borough. Under this there are eight principals of practice that underpin the way we
work with children and families throughout the children’s Pathways:

e C(ollectively lead and be accountable at every level of support.

e Value professional contribution.

e Work collaboratively.

e Children at the heart of what we do.

e Whole family approach.

e Informed learning from family voice, intelligence and best practice.
e Focus on tackling identified inequalities.

Family Safeguarding Values ﬁ

e Placed based, neighbourhood approach. : :
& PP Family Safeguarding
o . ‘ . ‘ Values ng_r_lts basgd
These principals are aligned to Wigan's safeguarding practice ferirmd
priorities and to our Family Safeguarding values and approaches to Y aimeaumomio  © Strengths
i Aspirational make choices
Child: based
Family Safeguarding values are We always want All families have strengths,
based on firm beliefs f:r:‘i"”";s:::'tu antd wetf:c:ls on usin‘g
. . . e . . strengths to suppor!
[ ) ProfeSS IONa | curios Ity1 Cr|t| ca | th N kl ng As I:Jarpily Safeguarding practitioners and leaders, 5:::;:.“;::.:;2 char_lg:t, pruvidi:lgtthe
we believe: right support a
and challenge. e e e Seeaion, o S
and care
(] I m pa Ct a nd a na |yS|S. 2. That people have innate propensity for growth
- they naturally want things to get better and to
. achieve their full potential -
b S MART pla n n l ng' 3. That peuplecanl:arn to get things right even when Pu rPOSEfUI Colla horatlve
e (el e P
Family Saf di iti-discipli hes di | e houtd oy nierene ot vente reoct give families the right things with people, not to
- orwhen it is essential to prevent actual or likel su ﬂl't,thEﬁrSttimE : em
amily >areguaradaing mu ti Isciplinary team approacnes lIrect Y sig"it;imlhmmth“: Lor likely PP : Empathetlc th
support the early help and prevention objectives and goals of right B Aty v bllva bt dobtcof plc We always strive to

listen, understand and

service right person, right place and seeks to avoid unnecessary take into account famities

wishes and feelings

escalation to statutory services.

*At the time of writing this strategy the Family Safeguarding Model transformation work had only just started in
Wigan but given its relevance to early help and prevention it was important to include some early commentary



In line with the Early Help System Guide requirements, Wigan is also mapping our Early Help Workforce to understand the staff that will be
initiating and leading our early help offer and this information will be used to shape the seven family hubs that are aligned to our

neighbourhoods.

Within each neighbourhood the suite of services available to support children, young people and families is being identified so that a
coordinated offer across the NHS, Education and Voluntary Community and faith sector, is made available and publicised to families.

Where gaps are identified we will bring these to the attention of our partners and through our governance arrangements identify causes of
gaps and issues so we can seek change together.

Ocasional & Connected

Sometimes & Active

VCFSE
Regular & Promoting
Supporting Families
Housing Employment Advisors
Tenancy Officers

Frequent & Modelling Probation

Targeted Youth Family/ Early Years

Support Worker EH Worker Settings

School Pastoral
Leads, Designated

Specialist Public Lead Attendance

Safeguarding, Health Visitors, Offichi=
SENCO, School School Nurses,
Support Workers Infant Feeding )
. Team, Audiology P"_s"“
Maternity/ Screeners & Officers
Midwifery Community Nurses
Sube_‘.tance S Children's Social Nursery Nurse, Allied Health
services for young Care Worker SENCO, ied Hea
people and adults Safeguarding Professional
Leads,
Childminders

Family Centre/
SEN Support Staff  Family Hub Worker

and Workers Neighbourhood Police

Officer/ PCSO

Child and Adolescent/
Primary mental Health Workers

Adult Mental Health Workers

Occasional and aware/connected
These it or they are
part of a system of support which ‘helps' people. They
know how to ask questions to explore the wider needs
families may have. They know how to connect to other
support for families. These practitioners bring specialist

expertise and need to be part of a team around the
family when required/involved. They don't usually act as
a Lead Professional unless this is in the family's best
interests. They are active users of the local online
directory of services to identify the right help for a family.

Sometimes and active

These practitioners bring iali pertise and
therefore need to be part of a team around the family
when required/involved. They connect families with
support in their community but also know how to start

the process to bring wider support around a family
where there are several needs. They may act as the

Lead Professional if they are the most appropriate

person.

Regular and promoting

These practitioners are often the first to identify a
family's need for help or support, are able to assess the
needs of all members of the family and form the core of
a team around the family where involved. They connect
families with support in their community. They are well

versed in processes to support families with multiple

needs and help families to understand them. They may
be the Lead Professional to start the Early Help process

and regularly retain this role if they are the most

appropriate person.

Frequent and Modelling
These practitioners support families with multiple needs
and act as Lead Practitioner for the majority of families
they are accountable for. They provide whole family,
sometimes intensive, support for families often in their
home, being proactive to reach out to families where
needed. They are experts in processes to support families
with multiple needs and help families, other professionals,
commissioned organisations, and voluntary and
community groups to understand those needs, advocating
where necessary. These practitioners may support others
with the lead professional role.



6. What difference will it make?

Aligned to achieving our vision is the development of a performance and outcome framework for our early intervention and prevention
partnership. This framework brings together a methodology for ensuring we achieve the best outcomes for children and families in Wigan. It
aligns to our shared practice principals and how we will work together to measure and achieve the Supporting Families Outcome Framework
and Healthy Child Outcomes. This framework has a real emphasis on understanding family voice and experience, measuring change and
empowering families to sustain positive change. As a key part of our investment in this model we will develop a performance dashboard which
will contain detailed measures on our performance and will be reported through to Early Help and Prevention Partnership and our
Safeguarding Executive.

Wigans Early Family help Partnership Our Vision

Performance and outcomes Framework

Why does Wigans Early Help partnership We want all children in the Wigan Borough to be happy, healthy, and

exist? safe; to be listened to and to reach their full potential and thrive. Early
Help is everyone’s business. When children, young people or their
families need help and support, together, we will provide that support
at the right time, by the right people and in the right place, taking into
consideration the needs of the whole family.

How should Principles of practice
we practice?

Collectively Value Work Children Whole Family Informed Focus on Placed based,
lead and be professional Collaboratively at the Approach learning from tackling neighbourhood
accountable at contribution heart of family voice, identified approach
each level of all we do intelligence and inequalities
support best practice

Underpinned 1. Professional Curiosity, Critical 2. Impact and 3. SMART Planning

by
Safeguarding
Partnership
Practice
priorities

Thinking and Challenge Analysis

Creating an environment for a confident and competent workforce enabling a mature Early Help system



7. Performance and outcomes framework

The performance dashboard will be produced quarterly by the Joint Intelligence Unit in Wigan Council and a set of measures have been identified and
agreed as an initial starting point and these will develop- over time in line with the development of the seven Family Hubs.

Wigan's Early Help Family Partnership Our Vision
Performance and Outcomes

We want all children in Wigan to be happy, healthy and safe; be listened to and reach their full potential and thrive.
Early Help is everyone's business. When young people or their families need help and support, together, we'll
provide that support at the right time, by the right people and in the right place, taking into consideration the needs
of the whole family.

Principles of practice

Why does the Early Help partnership exist

How should
we practice?

Collectively Value professional ~ Work Children at Whole family Informed learning Focuson Placed based
leadand be  contribution collaboratively the heart of approach from family voice, tackling identified neighbourhoo
accountable what we do intelligence and  inequalitites d approach
at each level best practice.

of support

Our Safeguarding
Practice Priorities

1. Professional Curiosity, Critical 3. SMART Planning

thinking and challange

Outcomes for children and families System enablers

2. Impact Analysis

What should
Wi?an's Early
Help

P hi Families Children, Children, Our Chidrenand Infrastructure  Joined up Leaders drive Family Hub ~ Workforce is
art_nerg, ip needs are young people young people communites  young people in place to family the conditions model of equipped,
achieve? identified at ~ and families  and families ~ and famiies - aresafe, - support assessment  for effective  delivery skilled and
the earliest  know who stay together  gmpdared and hgppyy;r?gnd investment  where needed practice connected
opportunity and whereto  where have a voice outside their
go for help appropriate home

How do we Proposed dashboard evidence - Measures

know we are -

making a Families satthey : Earl&:lelp

h - » Know how to navigate local services and dget help . erall number of early helps open in Wigan - Episodes  « EHA/CP/CIN/ Intervention,

difference? « Feel those that helped, listened and care « Overall % of early helps open to Start Well and Others 2 or more MASH enguiries
« Feel that the help they received address all problems « Number of Start Well and partner early help by SDF/ « Referred to Young Carers
« Feel connected to support network and local community neighbourhoods, and by service/agency type, tracking » Referred to Children Centre
o Feelall Frofessionals worked together to support the family as% 12 months for targeted support
« Have alead practitioner and feel they understand their role ) . Ee—referral rates for partners and Start Well (areferralin -« Increase in step down to
« Feel their individual & whole family needs were considered, they only tell their story once past 12months) Early Help

supporﬁng Promoting :

- . Improved Children safe i . .
Families Getting a Good early mer':tal and r::i(::::\i’:ryr?ar:ﬂ-. from abuse 'mfgm-‘.""d Crlmts_.b Safe from Secure Financial
Oout: ood ears : g mily prevention domestic H Stabil

utcomes gooc y physical from and relationships and tacking abuse OUSInG tlity
Framework education development health substance exploitation e
misuse
Es:ltrr;y"q?‘i'leild ﬁg:r%y to o \.l-':ﬁ:illlltaheﬁlgdand o ey | © ﬁgglps)lex & Additional health wellbeing Reducing vulnerabilities and improving chances
) d wellbei . - .
9 narrowing the development . ;ﬂpxﬁngnﬂ.ﬂmy = Health Behaviours & reducing risk taking »
gap * Support weight, nutrition, + Transition to parenthood

additional and Rl e « Maternal & Family mental

lifestyles
Health Literacy:

= Managing minor iliness
& reducing accidents.

« Self care

complex needs

health, resilience & well
being



8. Our Governance.

Wigan’'s Childrens Safeguarding Partnership (WSCP) will be responsible for overseeing the delivery of this strategy. We will also report into our
Healthier Wigan Partnership and Integrated Delivery Board. Its membership is representative of the partners delivering early help, enabling it to
resolve strategic issues.

The Early Intervention and Prevention subgroup has been put in place to enable this program of work and they will support the Early Help and
Prevention Partnership to ensure this strategy is enabled as business as usual. This strategy will be reviewed on an annual basis.

& Wellboei ; Safeguarding Accountable
- Healt Wellbeing Boar Officers

HWP System Board - [ |

[ Children’s Strategic Alliance @  ~——-—-— WSCP Safeguarding Executive

Early Intervention
& Prevention
Board

Family Hubs Model
EH Infrastructure —Planning &
Implementation

EH Workforce
development

Codesign




9. Useful contacts and links

Wigan council early help co-ordinators
ehcoordinators@wigan.gov.uk

Wigan Council Early Help Development Team
EHDT@wigan.gov.uk

Diane Bradbury, Early Help and Family Hub Transformation Lead
Diane.Bradbury@wigan.gov.uk

Graham Doubleday, Service Lead for Start Well and Early Help
g.doubleday@wigan.gov.uk

To be added to the invite list for the weekly earliest help drop in.
earliesthelp@wigan.gov.uk

Family Hubs and Start for Life programme - GOV.UK
Introducing Family Hubs - The Family Hubs Network



mailto:ehcoordinators@wigan.gov.uk
mailto:EHDT@wigan.gov.uk
mailto:Diane.Bradbury@wigan.gov.uk
mailto:g.doubleday@wigan.gov.uk
mailto:earliesthelp@wigan.gov.uk
https://familyhubsnetwork.com/introducing-family-hubs/
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