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1 .  A  M E S S A G E  F R O M  O U R  C H I L D R E N  I N  C A R E  

As  Cared For  young people ,  we
understand that  i t  may  not  be
the  r ight  t ime for  us  to  l i ve  w i th
our  fami l ies .  Many  o f  us  are
happy  to  l i ve  w i th  fos ter  carers
or  in  res ident ia l  homes unt i l  we
can return  home or  carve  our
own path  in  l i fe .  But  i t  i sn ’ t  jus t
foster  carers  and res ident ia l
s ta f f  that  care  for  us ,  we  a lso
know that  you as  a  Corporate
Parent  look  a f ter  us  too .  

I t  i s  important  to  us  that  you know how important
your  dec is ion-mak ing  i s  on  our  day  to  day  l i ves ,  no
matter  how b ig  or  how smal l  that  dec is ion  might  be .
From a  s l i ght  change in  how
a serv ice  i s  de l i vered ,  commiss ion ing  a  new serv ice
prov ider  or  chang ing  my where  I  l i ve ,  
we  want  to  be  a t  the  hear t  o f  that  process .  

As  a  Corporate  Parent  you can  he lp  to  shape our
future  by  cons ider ing  what  i s  in  our  best  in terests ,
exp lor ing  our  l i fe  s tor ies ,  ce lebrat ing  our  successes
and lend ing  a  he lp ing  hand when the  journey  gets
d i f f i cu l t .

Somet imes  people  don ’ t  have  h igh  hopes  for  us  as  cared for  young people ,  but  we
need you to  be  our  Corporate  Parent ing  Champions  by  red i rect ing  that  out look  to
show everyone that  we have  the  potent ia l  to  ach ieve  our  dreams.  
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We have  been in  s imi lar  shoes  to  the  young people  f rom Mi l l ion  Vo ices  who
have  shared the i r  message  to  you and echo th is .  As  care  leavers ,  we  would
l i ke  to  remind you that  your  respons ib i l i t y  as  corporate  parents  to  us  does
not  end when we turn  18 .  We encourage  corporate  leaders  to  care  for  us  and
to  mainta in  e f fec t i ve  re la t ionsh ips  w i th  us .  

P lease  be  mindfu l  that  we  may  a l ready  ho ld  l i fe  exper iences  that  o thers  w i l l
not ,  so  we fee l  i t  i s  important  that  you take  the  t ime to  understand us ,  to
s teer  us  on  the  r ight  path  and be  w i l l ing  to  support  us  through whatever
cha l lenges  and ce lebrat ions  we may  face  on  our  journey  through adu l thood.  
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Being  a  corporate  parent  means  to  a lways  advocate  for  our  cared for  ch i ldren ,
young people  and care  leavers .  We want  our  young people  to  fee l  a  sense  o f
be long ing ,  to  have  conf idence  in  themse lves ,  to  speak  out  and to  know that  
we w i l l  a lways  l i s ten .  We want  to  support  young people  to  ach ieve  the i r
dreams and asp i ra t ions ,  however  th is  may  look  for  them.  We need to  be  the
best  poss ib le  parents  for  them by  prov id ing  the  r ight  support  a t  the  r ight
t ime.  

To  understand what  our  cared for  ch i ldren  and young people  need f rom us ,  
we  have  co-produced th is  s t ra tegy  w i th  them as  we l l  as  work ing  w i th
profess iona ls  f rom across  our  serv ices  and par tners .  We be l ieve  we can  a l l
work  together  to  be  the  best  poss ib le  corporate  parents  for  the  cared for
ch i ldren  and young people  in  Wigan .  
Our  Corporate  Parent ing  S t ra tegy  sets  out  our  approach to  support  our  cared
for  ch i ldren  and care  leavers ;  we  do th is  by  put t ing  the  vo ice  o f  our  ch i ldren
and young people  a t  the  hear t  o f  a l l  we  do  in  Wigan ,  we  l i s ten  to  what  they  say
about  the i r  l i ves  and exper iences  o f  care .  

Th is  s t ra tegy  i s  our  commitment  to  ensur ing  that  those  w i th  cared for
exper ience ,  fee l  sa fe ,  fee l  a  sense  o f  be long ing  and are  connected to  the
wider  communi ty  and that  they  have  what  they  need to  become success fu l
adu l ts .

2 .  F O R E W O R D
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Counci l lor  Jenny Bul len            Colette  Dutton Counci l lor  Laura F lynn

Lead Member for
Chi ldren Services

Director  of  Chi ldren’s
 Services

Chair  of  Corporate
Parenting Board

Our  V is ion  for  Ch i ldren  and Young
People  in  Wigan:

“We want  a l l  ch i ldren  in  Wigan to  be
happy ,  hea l thy  and safe ;  to  fee l  l i s tened

to  and to  have  the  maximum
opportuni t ies  to  be  ambi t ious .  I f

ch i ldren  or  the i r  fami l ies  need he lp  and
support  i t  should  be  at  the  r ight  t ime,

by  the  r ight  person and in  the  r ight
p lace  for  them” .



The language  we use  i s  rea l l y  important  and we have  been work ing
together  w i th  the  ch i ldren  in  our  care  and care  leavers  to  deve lop
language that  they  fee l  comfor tab le  w i th .  We have  re f reshed the
Word inary ,  (based on the  ‘ Language that  Cares ’  document ) ,  wh ich  i s  a
loca l  gu ide  for  those  work ing  w i th  ch i ldren  and young people  as  a
reminder  o f  the  power  o f  language  to  s t rengthen the  pos i t i ve  and
empower ing  conversat ions  we have  w i th  ch i ldren  and young people .

We have  consu l ted  w i th  some of  our  ch i ldren  and young people  about
the  k ind  o f  language  we use  in  our  care  p lann ing  and work  w i th  them
and have  deve loped our  own language  to  support  the  work  we do ,
‘S igns  o f  Happiness ’ ,  to  encourage  a  sense  o f  be long ing ,
connectedness ,  recovery  and promote  asp i ra t ions  and success .

Many  young people  have  d i f fer ing  v iews  about  what  language  they
prefer  to  be  used so  we would  ask  that  workers  check  out  w i th  young
people  what  they  pre fer .  Wider  consu l ta t ion  i s  happening  to  ensure
we l i s ten  to  as  many  young people ’ s  v iews  as  poss ib le .

 
We have  commiss ioned a  bespoke  emot iona l  hea l th  and we l lbe ing
serv ice  for  our  ch i ldren  in  care  and care  leavers ,  named by  our
Mi l l ion  Vo ices  group as  ‘Our  Sa fe  Space ’ .  The  serv ice  w i l l  prov ide  the
opportun i ty  to  ensure  we have  the  r ight  support  package  for  carers  a t
the  ear l ies t  opportun i ty  so  we can  support  carers  to  he lp  ch i ldren  to
fee l  sa fe  and have  a  sense  o f  secur i t y  and be long ing  wh i l s t  we
support  them to  recover  f rom the  t rauma they  have  exper ienced .   

3 .  W H A T  I S  C O R P O R A T E  P A R E N T I N G
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CORPORATE
PARENTING
MEANS

When we asked our children in
care and care leavers what
‘Corporate Parenting’ meant to
them, they told us the
responsibilities of a Corporate
Parent include: Self

Potty training
Washing 
Getting changed
Mental Health
Confidence

Home
Electronics
Stability
Furniture
Support
Comfortable
Safety

Learning 
A good school
Tutor
Online safety
Good teachers
School equipment 

Independence
Money management
Shopping
Bills
Cleaning and cooking
Ironing and washing
Bank account
Rent or mortage
Travel
Personal hygiene

Health
Doctor
Jabs
Mental health
Opticians
Diet and nutrition
Dentist

Own space
Cooking essentials
Transport

Support with home
Staying safe
Own space
Swimming

63 .  W H A T  I S  C O R P O R A T E  P A R E N T I N G



• Keeping you safe and secure, we
want to stick with you and go the
extra mile for you.

• Creating a culture where we know
and believe in you. We want to help
you to achieve your goals and
ambitions - by recognising your
needs, talents and aspirations.

• Listening and making your ideas
happen, ensure your lived
experiences improve how we do
things and make sure we know and
understand your story and your
plans.

• Believing in you and helping you to
be the best you can be both now
and, in the future.

• Embracing and celebrating the
individuality of each one of you.

• We want you to be healthy and
happy.

• Listening to your worries and
working with you to find solutions.

• We want you to become confident
and successful adults living within
your own community with support
from trusted adults.

We recognise our
Corporate Parenting
responsibilities as 
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To be effective corporate parents, we have asked
ourselves, “would this be good enough for my child?”

 We need the commitment from all elected members,
and council employees as well as our partners, i.e.

Health, Police, other councils and the voluntary sector,
all acting as good parents, committing resources and

working together to improve the lives of all care
experienced children and young people. 



to act in the best interests,
and promote the physical
and mental health and
well-being, of children and
young people.
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This strategy is informed by the corporate parenting principles as set out in the Children and 
Social Work Act 2017, these are: 

4 .  W H A T  D O E S  B E I N G  Y O U R  C O R P O R A T E  P A R E N T  M E A N  T O  U S ?
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to encourage those
children and young people
to express their views,
wishes and feelings. 

to take into account the
views, wishes and feelings
of those children and
young people.

to help those children and
young people gain access
to, and make the best use
of, services provided by
the local authority and its
relevant partners.

to promote high
aspirations, and seek to
secure the best outcomes,
for those children and
young people. 

for those children and
young people to be safe,
and for stability in their
home lives, relationships
and education or work; 

to prepare those children
and young people for
adulthood and
independent living

CORPORATE
PARENTING
PRINCIPLES
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J A C Q U I  H A R D M A N
S E R V I C E  L E A D ,  C H I L D R E N  I N  C A R E  /  C A R E  L E A V E R S

As Service Lead for children in care and care leavers I want the very best for all the
children and young people we care for, starting with making sure we have the best

Social Workers and Personal Advisors who will remain consistent people in
children and young people’s lives. Happiness is a key part of what we are aiming

for as the benefits can’t be underestimated, and we work to achieve this by
supporting everyone to feel better, to have a sense of belonging and

connectedness, to be confident and have hopes for the future.
G I L L I A N  E Y E R

L E A V I N G  C A R E  T E A M  M A N A G E R

For us, being a corporate parent means supporting our young people as if they
were our own by providing stable and consistent support into adulthood. We are a

home from home and can be like their extended family.

C H A R M A I N E  T A R R I N G  
V I R T U A L  S C H O O L  H E A D  

We are the proud advocates for our children to ensure they get the best
education possible. We achieve this through working in partnership with schools

and settings, carers, social workers and beyond to ensure we all hold high
aspirations for our children to enable them to have access to a wide range of

opportunities in education, employment and training, and to achieve their future
goals.

S T E V E  V I C K E R S
I R O  T E A M  M A N A G E R  C H I L D R E N ’ S  S A F E G U A R D I N G  M A N A G E R ,  C H I L D R E N  I N
C A R E

As an independent reviewing service, we want to support you to live your life in a safe and happy
way. We want the best for you and will be ambitious on your behalf, supporting to you achieve

everything you would like to do in all areas of your life.
We will work with you respectfully, making sure your voice is clear in your plan, that it is the right

one for you and, where needed, challenge plans if we think they could be better.

K A T H R Y N  P E R R Y
A S S I S T A N T  D I R E C T O R  H O U S I N G  S E R V I C E S

Young people will live in a good quality home, in an area of their choice, where
they are strongly connected to their local community, and will live a happy and

healthy life. As a corporate parent, getting these foundations right is important as
it will give our children the right start in life and support them to achieve their

future goals and aspirations. 
S H I R L E Y  W I L L I A M S  
S E R V I C E  L E A D ,  P R O V I D E R  S E R V I C E S

We will listen to what our children and young people tell us and use that to make sure we have
good quality, nurturing homes available to them when they need them. We want to help our

children and young people feel safe, happy, loved and supported to reach their fullest potential.

D A N  D R I V E R
S E R V I C E  L E A D  –  A D U L T  S O C I A L  C A R E  L O C A L I T Y  T E A M S

Within Adult Social Care we are committed to ensuring children in care and care leavers are given
the best possible support to maximise the opportunities available. We recognise the important
role our Social Workers, Social Care Officers and Complex Dependency Key Workers can play in
helping our young people achieve their potential. We will support our young people to successfully
transition into adulthood and thrive in our communities, recognising their needs and improving
their wellbeing.



R A C H E L  G R E E N  
D I R E C T O R  O F  O P E R A T I O N S  -  C A M H S  

Asking for help we know can be difficult. Will anyone care, will anyone listen, will I be laughed at?
CAMHS are sensitive to how such thoughts may stop a young person in care asking for the help

they need.Everyone has mental health and through life we learn how to promote and sustain our
mental wellbeing. At CAMHS we provide a service that is needs led rather than being about

diagnosis. Working together CAMHS will listen sensitively to the worries and concerns and current
experiences of our children in care. We will be sensitive to, and understanding of the young

persons need for a safe place, for their voice to be listened to and heard. 

S U Z A N N E  G I L M O R E
A S P I R I N G  F U T U R E S  M A N A G E R  ( E M P L O Y M E N T )  

 

Our Be Well team are proud to be corporate parents, we will provide support and opportunity to all
our young people who reside in the borough to help them make positive choices and build healthy
habits for life. It can be difficult to know where to start when making improvements to your health.
Our team will help by making our core services available to you and provide the necessary support

to enable you to access our centres and achieve the best outcomes for you, one of our Be Well
instructors will even join you for your first session, should you wish. Join us on a fitness and

wellbeing journey that will enable you to Feel Well, Live Well and Be Well.

A N N A  L O M A S
F O S T E R I N G  S E R V I C E  M A N A G E R

T O  U S  T H I S  M E A N S  T H A T
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We are here to ensure you have the appropriate careers information, advice and
guidance to help you achieve your goals and aspirations for the future. We will

support you with having experiences in the workplace and looking at the range of
options for further and higher education. Careers and Progression Advisers will

help you to make applications to education, employment and training and support
you to feel prepared for the world of work.

S T U A R T  H O L D E N
B E  W E L L  S E R V I C E  M A N A G E R  -  S T R A T E G I C  D E V E L O P M E N T  &  I N N O V A T I O N  

The fostering service supports the children of Wigan who live with fostering families and special 
guardians to make sure they experience unconditional love, acceptance and understanding. Our aim is
to recruit, train and support carers who respond to young people in a therapeutic way and welcome 
them into their families so they feel they belong. We recognise and celebrate individuality and diversity.
Our foster carers and special guardians are key people in the team around our children and with our
partner agencies, we help our children reach their full potential including supporting relationships with
birth families. We make sure children have security and stability with forever families as soon as is
possible. We support them to only move on to independence at a time that is right for them. 
We have high expectations of our carers and will support them to dig deep. It is a privilege to get to 
know our families and the children they look after, celebrating the high points and supporting through
the challenges.



Age profile of children in our care

Under 1 year 1 to 4 years 5 to 9 years 10 to 15 years 16 years+
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The majority of children, (35%), were aged 10 to 15.
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TOTAL NUMBER OF 
CHILDREN IN OUR 

CARE

AS AT SEPTEMBER
2023

57%
PERCENTAGE OF

CHILDREN
IDENTIFIED AS

MALE

AS AT SEPTEMBER
2023

43%
PERCENTAGE OF

CHILDREN
IDENTIFIED AS

FEMALE

AS AT SEPTEMBER
2023
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60%
CHILDREN HAVE

BEEN IN OUR CARE
FOR 2 .5  YEARS

AS AT SEPTEMBER
2023

67%
CHILDREN IN OUR 

CARE LIVE IN 
WIGAN

AS AT SEPTEMBER
2023

CARE LEAVERS
AGED 17-24 YEARS

AS AT SEPTEMBER
2023

235

50
SEPARATED

CHILDREN AND
YOUNG PEOPLE

 
AS AT SEPTEMBER

2023

95%
CARE LEAVERS ARE

IN SUITABLE
ACCOMMODATION

AS AT SEPTEMBER
2023

56%
CARE LEAVERS ARE

IN EDUCATION,
EMPLOYMENT AND

TRAINING

AS AT SEPTEMBER
2023
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555
CHILDREN ON ROLL

WITH VIRTUAL
SCHOOL TEAM

END OF ACADEMIC
YEAR 2022/2023

84%
WIGAN CHILDREN

IN RECEPTION-
YEAR 11  ATTENDED

‘GOOD’  OR
‘OUTSTANDING’

SCHOOLS

END OF ACADEMIC
YEAR 2022/2023

76%
SCHOOL AGE

COHORT WERE
EDUCATED IN

WIGAN
 

FOR THE ACADEMIC
YEAR 2022/2023

PERCENTAGE OF
CARE LEAVERS

AGED 17-24 YEARS
IN TOUCH WITH

THE COUNCIL

AS AT SEPTEMBER
2023

100%

FORMER
SEPARATED

CHILDREN OPEN TO
LEAVING CARE

SERVICE

AS AT SEPTEMBER
2023

28



6 .  C A R E  L E A V E R S  H U B  

The Hub i t se l f  has  been both
insp i red  by  and des igned by
young people .

Young people  have  been
inst rumenta l  in  des ign ing  The
Hub,  inc lud ing  tak ing  par t  in  a
sess ion  w i th  an  ar t i s t  to  des ign  a
mura l  for  the i r  room to  ‘ ch i l l  out ’
in .  There  are  lo ts  o f  h idden
messages  in  the  pa int ing ,  that  are
representat i ve  to  young people  o f
c l imbing  mounta ins  and
overcoming  barr iers  to  ach ieve
the i r  ambi t ions .
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S ince  our  las t  s t ra tegy  we have  been success fu l  in  open ing  our  Care
Leavers  Hub ,  wh ich  prov ides  the  sa fe  space  that  care  leavers  to ld  us  they
wanted .  The  Hub a lso  prov ides  a  base  for  par tners  to  work  co l laborat i ve ly
w i th  each  other  and w i th  care  leavers .  

The  Hub i s  open 5  days  a  week  and of fers  a  warm safe  space  for  care
leavers  to  use  to  seek  adv ice  and support  f rom the i r  PA ’s  and other
par tners .  

Drop- in  sess ions  are  o f fered f rom a  range  o f  par tners  inc lud ing  hea l th  and
sexua l  hea l th ,  Educat iona l ,  Employment  and Tra in ing  support ,  emot iona l
we l lbe ing  support ,  and re la t ionsh ip  support .  

Our  Connected Fami l ies  Group runs  week ly ,  th is  i s  a  forum for  care  leavers
to  spend t ime w i th  each  other  and to  take  par t  in  consu l ta t ion  and co
product ion  to  in f luence  the  serv ice .  

Young people  to ld  us :
“You get  lo ts  o f  he lp  f rom your  PA and at  the  hub ,  i t ’ s  rea l l y  good”

“ I  l i ke  to  s i t  and ta lk  w i th  my PA”
“The  hub i s  a  sa fe  space”

“The  hub i s  a  rea l l y  good space  to  come and spend t ime ,  you can  jus t  be
yourse l f  and ch i l l  out  or  get  some he lp ”

“There  i s  no  judgement  here”
 “ I t s  l i ke  a  second fami l y  here”
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The vo ice  o f  our  care  leavers  i s  becoming  ever  more
prominent ,  and the  hub i s  not  on ly  a  sa fe  space  for  young

people  to  be  supported  but  a l so  a  p lace  where  they  are
encouraged to  pos i t i ve ly  cha l lenge  us  so  that  we can

cont inue to  deve lop  our  serv ices  and of fers  for  our  young
people  that  has  a lso  been shaped by  them.   

The offer  at  the Hub includes:

Our Parenting Offer  

A we l l - s tocked baby  pantry  
Schedule  o f  sess ions  for  parents  to  a t tend week ly  such as
story  t ime ,  ch i ld  deve lopment ,  hea l thy  re la t ionsh ips ,  and
baby  massage .  
A  ‘week  on week  o f f ’  t imetab le ,  where  one week  a  sess ion
such as  messy  p lay  would  be  on and the  next  week ,  jus t  a
casua l  catch  up for  the  ch i ldren  to  p lay  and the  parents  to
chat .  
‘ S tar t  Wel l ’  workers  to  a t tend some t imetab led  sess ions ,
w i th  the  workers  loca l i t y  be ing  the  same as  young people
at tend ing  the  sess ions  so  to  bu i ld  some pos i t i ve
re la t ionsh ips  and encourage  young people  to  a t tend Star t
Wel l  g roups  in  the i r  loca l  area .  
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13The offer  at  the Hub includes:

Digital  Offer  

Care  Leaver  as  a  D ig i ta l  Champion as  we l l  as  the  Hub set
up as  an  Onl ine  Centre  to  in teract  w i th  GM,  obta in ing  s im
cards  for  care  leavers  and a  smal l  s tock  o f  dev ices  be ing
g iven  to  Care  Leavers  or  ava i lab le  to  use  a t  the  Hub.  

Emotional  Health and Wel lbeing Offer

Targeted menta l  hea l th  support  on  a  week ly  bas is  a t  the
Hub,  for  our  most  vu lnerab le  care  leavers ,  o f fer ing  adv ice
and s ignpost ing  to  PA ’s ,  and o f fer ing  d i rect  in tervent ion  to
care  leavers .  
Re la t ionsh ip  support  f rom Domest ic  Abuse  worker .
Add i t iona l  month ly  drop- in  sess ions  a t  the  Hub for
mindfu lness  and goa l  set t ing ,  and sess ions  f rom hea l th  (e -
c igaret tes ,  hea l thy  d ie ts  and persona l i sed  support ) .
Commiss ioned Emot iona l  Hea l th  and Wel lbe ing  Serv ice  for
Ch i ldren in  Care  and Care  Leavers .  The  o f fer  inc ludes
psycho log ica l  input  to  PA ’s  a t  the  Hub,  a long  w i th  d i rect
in tervent ion  to  care  leavers  and group work  support ing
young people  who suf fer  f rom low mood and anx ie ty .  

Education,  Employment and Training (EET)  offer

‘Next  S teps ’  event  for  17-year -o lds  who were  we lcomed to
meet  w i th  par tners  f rom Hous ing ,  DWP,  GMCA,  Wigan &
Le igh  co l lege  and Asp i r ing  Futures ,  Nat ionwide  and
Leav ing  Care  team in  the  Care  Leavers  Hub to  support
young people  on  the i r  journey  to  independence .
Support  f rom DWP work  coaches  and Progress ion  Adv isor .

We also have a  ‘Keep in  touch offer ’  for  21  to  25  years  and ‘Always
Here ’  offer  for  25  years  plus.

Our  Care  Leavers  Hub cont inues  to  deve lop ,  o f fer ing  an  enhanced prov is ion ,
in f luenced by  the  vo ice  o f  our  ch i ldren  and young people .  Communicat ion  i s

important  and care  leavers  co  produce  a  month ly  news let ter ,  the  Hub has  i t s  own
Instagram account ,  an  idea  that  came f rom young people ,  as  an  add i t iona l  way  to
share  w i th  peop le  what  i s  happening  a t  the  Hub ,  as  we l l  as  a  p la t form to  create

and share  v ideos  to  support  independent  l i v ing  sk i l l s .  
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This section is about what our care experienced children and young people have told us and how this
has shaped our corporate parenting priorities for 2023-2025. We have taken feedback from children
and young people gathered through the Targeted Youth Support Service, Leaving Care Participation
Worker and previous consultations with care experienced young people as we really want to
understand what matters to children and young people. 

This section also talks about what we have achieved so far for each of the priorities and what we will
continue to work on. 

In previous consultations, our care leavers have told us that they want to:

know who they could turn to for help
feel socially connected and less isolated
feel safe
feel respected as a person
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HAVING A
HOME 

YOUNG PEOPLE TOLD US:
Cared for  ch i ldren  to ld  us  that  they  l i ked  hav ing  a  home
that  was  we lcoming ,  a  pos i t i ve  env i ronment  and was  a
sa fe  space  for  them.  Th is  was  a  top  pr ior i t y  for  them.
They  l i ked  hav ing  everyday  th ings  l i ke  t reats ,  a  p lay
s ta t ion ,  ho l idays  and p lay ing  in  the  s t reet .  Hav ing  a
room of  the i r  own and hav ing  a  say  on  how th is  looked
was  a lso  a  b ig  theme f rom the  responses .  
In  the  survey ,  care  leavers  to ld  us  that  hous ing  was  the i r
top  pr ior i t y .  A  reoccurr ing  theme in  young people ’ s
responses  was  that  i t  i s  important  for  them to  fee l  sa fe ,
to  be  in  a  good communi ty  /  locat ion  and support  w i th
b i l l s .  Hous ing  can  be  seen as  ‘new beg inn ings ’  and young
people  shared i t  was  good that  they  rece ived  support
w i th  i tems such as  a  cooker ,  f r idge  f reezer ,  bed and
sofa .

OUR PRIORITY IS :

Prov id ing  good ,  s tab le  homes and ensur ing  ch i ldren
and young people  fee l  sa fe  and cared for .

ACHIEVEMENTS:
 S ince  our  las t  s t ra tegy  we have  been success fu l  in :

Increased our  S tay ing  Put  o f fer  to  18-year -o lds ,
a l lowing  them to  s tay  w i th  the i r  fos ter  fami l y .  
Ensur ing  that  t rans i t ion  p lann ing  and forecast  o f
need beg ins  a t  16  years  o ld  w i th  Trans i t ion  Care
P lann ing  Meet ing  a t  s tar t  o f  Pathway  P lan  process .
Deve lop ing  Foster  carer  sk i l l s  through t ra in ing  and
persona l  deve lopment  p lans .  
Ofs ted  ( ILACS 2022)  recogn ised that  the  major i t y  o f
ch i ldren  are  set t led  in  fos ter  care ,  and l i ve  in  Wigan ;
assessments  o f  prospect i ve  fos ter  carers  are
thorough and t ime ly ,  and foster  carers  benef i t  f rom
regu lar  t ra in ing  and support .
Ofs ted  ( ILACS 2022)  sa id  that  the  adopt ion  process  in
Wigan was  t ime ly ,  w i th  comprehens ive  assessments ,
t ra in ing  and support .

“ I  a l w a y s  w a n t  i t  ( m y  h o m e )
t o  

b e  w e l l  m a i n t a i n e d  w i t h
 n o  o u t s t a n d i n g  b i l l s ”

 “ I t ' s  i m p o r t a n t  t h a t  I  f e e l  
p a r t  o f  a  f a m i l y ”



CONTINUE TO WORK ON:
Wigan Counc i l  Ch i ldren ’s  Soc ia l  Care  Suf f i c iency  S t ra tegy
2023-2025 cont inues  to  focus  on :

Ensur ing  we have  lov ing  and good qua l i t y  homes for  our
cared for  ch i ldren  and care  leavers ,  w i th  co l laborat ion
wi th  loca l  e th ica l  prov iders  to  dynamica l l y  respond to
loca l  need ,  shap ing  the  market  loca l l y  and ensur ing
cho ice  for  loca l  homes for  our  ch i ldren .  

The  fo l lowing  pr ior i t ies  are  addressed :
Cont inue  to  consu l t  w i th  our  ch i ldren  and those  that
know them best  about  where  they  l i ve .
Shap ing  a  ch i ldren ’s  home and foster  home market
that  meets  the  needs  o f  our  ch i ldren .
Ensur ing  a  robust  fos ter  carer  recru i tment  s t ra tegy
so  that  we  a t t rac t  the  best  fos ter  fami l ies  for  our
ch i ldren .
Learn ing  f rom feedback  f rom ch i ldren  and young
people  to  co-produce  and in form serv ice  p lann ing
and deve lopment .  
Work  w i th  Greater  Manchester  Loca l  Author i t y  to
enhance  our  ab i l i t y  to  a t t rac t  Foster  Carers  in to  Loca l
Author i ty  Foster ing  Serv ices  across  the  reg ion .
To  implement  recommendat ions  f rom the  K insh ip
care  s t ra tegy  and focus  on  ach iev ing  permanence
through Spec ia l  Guard iansh ip .    
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HAVING A
HOME 

“ I  l i k e  m y  h o m e  a n d  m y  r o o m .
 I  c a n ' t  w a i t  f o r  C h r i s t m a s  

b e c a u s e
 i t  h a s  l o t s  a n d  l o t s  o f  

C h r i s t m a s  l i g h t s  
a n d  w e  h a v e  3  n a u g h t y  e l v e s ”
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RELATIONSHIPS
YOUNG PEOPLE TOLD US:
Cared for  ch i ldren  to ld  us  that  good re la t ionsh ips  are
the  second h ighest  pr ior i t y  for  them.  That  they  wanted
people  in  the i r  l i ves  ( soc ia l  workers ,  fos ter  carers ,
res ident ia l  s ta f f ,  in terpreter ,  youth  worker ) ,  to  l i s ten  to
them,  keep them safe ,  g i ve  them support ,  keep
promises ,  to  he lp  them wi th  ac t i v i t ies ,  independence
sk i l l s ,  mak ing  the i r  opt ions  c lear ,  g i ve  them reassurance
and access  Fami l y  T ime ,  he lp  to  f in i sh  schoo l  and
support  w i th  therapy .  Some a lso  fe l t  that  they  had
fr iends  and that  i t  was  rea l l y  important  to  see  them.  

Care  Leavers  to ld  us  that  re la t ionsh ips  are  very  much a
pr ior i t y  for  them.  They  recogn ised that  not  everybody  i s
a  good in f luence  on the i r  l i ves .  They  va lued hav ing  open
and honest  d iscuss ions  about  the  re la t ionsh ips  in  the i r
l i ves  whether  th is  i s  good news or  bad news .

OUR PRIORITY IS :

For  cared for  exper ienced ch i ldren  and care  leavers
to  fee l  connected ;  fee l  sa fe ,  happy ,  loved and

supported  to  reach  the i r  fu l les t  potent ia l .  We want
them to  exper ience  acceptance  and understand ing .

ACHIEVEMENTS:
 S ince  our  las t  s t ra tegy  we have  been success fu l  in :

Embedding  the  ‘S igns  o f  Happiness ’  pr inc ip les  in  the
work force ,  to  sh i f t  the  pract i ce  to  a  s t rength  based
approach ,  w i th in  Ch i ldren  & Fami ly  Assessments ,
Care  P lann ing  and Care  P lans .  

Ofs ted  ( ILACS 2022)  sa id  that  most  care  leavers  are
enab led  to  bu i ld  t rust ing  re la t ionsh ips  w i th  the i r  PAs
who are  support i ve .
Increase  in  soc ia l  worker  re tent ion  ra tes ,  mean ing
stab i l i t y  for  our  cared for  ch i ldren .  

CONFIDENCE,  CONNECTEDNESS,  
ASPIRATIONS,  RECOVERY,  BELONGING,

SUCCESS

 “ t o  k e e p  m e  a n d  m y
s i s t e r  s a f e ,  a n d  e n j o y

l i f e ”

“ I  w a n t  t h e m  t o  l o v e  m e
a n d  t a k e  m e  t o  t h e  p a r k

a n d  o n  n i c e  h o l i d a y s .  I  l i k e
t o  d r e s s  n i c e  a n d  d o  m y

h a i r . ”



CONTINUE TO WORK ON:
Wigan Counc i l  Ch i ldren ’s  Soc ia l  Care  Suf f i c iency  S t ra tegy
2023-2025 cont inues  to  focus  on :

Deve lopment  o f  Keep ing  Fami l ies  Together  0 -11
Serv ice  and Fami ly  Group Conferenc ing  -  Th is  serv ice
a ims to  prevent  fami l y  breakdown and ch i ldren/young
people  go ing  in to  care ,  to  improve  fami l y
re la t ionsh ips  and to  work  w i th  fami l ies  and other
profess iona ls  to  br ing  about  pos i t i ve  change and
reduce  r i sks  to  ch i ldren  and young people .  We work
to  keep ch i ldren  w i th in  the i r  fami l y  networks  and
under  Spec ia l  Guard iansh ip  orders .
Our  v i s ion  i s  to  ach ieve  permanence  for  ch i ldren  and
young people .  Ch i ldren  who have  s tab le  lov ing  homes
have  a  secure  base  to  grow and max imise  the i r  l i fe
chances .  Th is  s tar ts  a t  home wi th  b i r th  fami l ies  and
our  ambi t ion  i s  to  keep fami l ies  together  avo id ing
care  admiss ions  wherever  poss ib le  and sa fe  to  do  so .  
Deve lopment  o f  ATOM Fami ly  F ind ing  Serv ice  –  Th is
serv ice  a ims  to  work  w i th  Foster ing  serv ice  to
support  s tab i l i t y  in  fos ter ing  househo lds  by
st rengthen ing  a  ‘Connected Person ’  network ,
sca f fo ld ing  househo lds  to  keep ch i ldren  in  a  fami l y -
based care  and out  o f  res ident ia l  homes to  ach ieve
permanence  for  ch i ldren  and young people .  

And a lso  w i th in  the  Ch i ldren  in  Care  and Care  Leavers
serv ice :

Deve lopment  o f  ‘Keep ing  Connected ’  protoco l  –  th is
i s  when a  person who has  had a  pre-ex is t ing
connect ion  to  a  ch i ld  or  young person through the i r
prev ious  profess iona l  capac i ty  v ia  soc ia l  care .  Th is
may  be  a  Soc ia l  Worker ,  Independent  Rev iewing
Of f i cer  or  Persona l  Adv isor  (a l though not  exhaust i ve
to  these ) .  When the  profess iona l  i s  no  longer
invo lved  in  the i r  care  and they  both  w ish  to  cont inue
the i r  connect ion ,  that  person then becomes a
Connected Person .  
Focus  on  Care  Leaver  Supporter  scheme –  a  f lex ib le
befr iend ing  programme where  counc i l  employees
vo lunteer  as  corporate  parents  to  he lp  care
exper ienced young people  to  do  the  s implest  th ings
that  we o f ten  take  for  granted ,  because  our  parents
showed us  how to  do  them.
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RELATIONSHIPS

“ I  f e e l  l i k e  w h e n  I  g o  o u t
w i t h  f r i e n d s ,  I  h a v e  a  b i t
o f  f r e e d o m  a n d  I  c a n  g e t
a w a y  f r o m  m y  p r o b l e m s

a n d  b e  w i t h  p e o p l e  m y  o w n
a g e  a n d  I  l i k e  g o i n g  o u t

w i t h  m y  m a t e s  a n d  h a v e  a
l a u g h  w i t h  t h e m  a n d  h e l p

t h e m  i f  t h e r e  g o i n g
t h r o u g h  a n y t h i n g . ”



ACHIEVEMENTS:
S ince  our  las t  s t ra tegy  we have  been success fu l  in :

97% of  schoo l  age  young people  have  had
part i c ipat ion  in  the i r  Persona l  Educat ion  P lans  (PEP) .

Par t i c ipat ion  in  s ta tutory  rev iews  for  ch i ldren  and young
people :

Based on the i r  most  recent  recorded rev iews ,  99 .7%
of  ch i ldren  and young people  in  our  care  who are
over  the  age  o f  four  par t i c ipated ,  e i ther  d i rect l y  or
ind i rect l y ,  in  the  rev iew process .  
Launch o f  the  Lundy  Model  in  our  par t i c ipat ion
approach w i th  ch i ldren  and young people
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PARTICIPATION
YOUNG PEOPLE TOLD US:
84% of  cared for  ch i ldren  who completed  the  survey  sa id
that  they  d id  fe l t  l i s tened to  about  what  they  wanted .

In  the  survey ,  care  leavers  to ld  us  that  be ing  l i s tened to
is  the i r  th i rd  top  pr ior i t y .  46% of  care  leavers  who
completed  the  survey  sa id  they  a lways  fe l t  l i s tened to  by
profess iona ls .

OUR PRIORITY IS :

To have  creat i ve  ways  for  ch i ldren  and young
people  to  have  the i r  say  and share  the i r  l i ved

exper iences ,  to  understand why  they  are  cared for
and to  fee l  ce lebrated  for  the i r  s t rengths  and

uniqueness .

  “ I  f e e l  l i k e  I  c a n  g i v e
m y  o p i n i o n  

a b o u t  a n y t h i n g  a n d  a s k
f o r  h e l p  i f  n e e d e d . ”
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PARTICIPATION
ACHIEVEMENTS:
Cont inu ing  to  seek  the  v iews  o f  ch i ldren  and young
people  to  improve  our  serv ices ,  w i th  the  s t rengthen ing
of  the  par t i c ipat ion  groups ;

CHILDREN IN CARE COUNCIL  -  A  MILLION VOICES:
A s teer ing  group for  young people  aged 12  and over  to
have  a  vo ice  in  the  p lann ing  and shap ing  o f  loca l
author i t y  serv ices .  Young people  deve lop  a  year l y  ac t ion
p lan ,  a longs ide  consu l ta t ion  work  w i th  serv ice  and
meet ing  w i th  sen ior  leaders ,  cascad ing  consu l ta t ions  out
to  the  engagement  groups  to  ga in  a  w ider  vo ice .  The
young people  a lso  p lan  the  year l y  Ce lebrat ion  Event  for
a l l  ch i ldren  in  care  across  the  Wigan Borough.  

CARE LEAVERS FORUM -  CONNECTED FAMILIES :  
Part i c ipat ion  group for  Wigan ’s  care  leavers  supported
by  the  counc i l s  Leav ing  Care  team.  The  group meets
for tn ight l y  and has  a  combined peer  support  e lement  to
reduce  any  fee l ings  o f  i so la t ion .   



7 .  O U R  P R I O R I T I E S

03

25

PARTICIPATION
CONTINUE TO WORK ON:  
Wigan Counc i l  Ch i ldren ’s  Serv ices  Par t i c ipat ion  St ra tegy
2022-2025 cont inues  to  focus  on :

L is ten ing  to  ch i ldren  and young people .
F ind ing  the  best  ways  to  invo lve  ch i ldren  and young
people  to  in f luence  i ssues  wh ich  a f fec t  them.
Surrounding  ch i ldren  and young people  w i th  the  r ight
people ,  invo lv ing  them in  the  recru i tment  o f  s ta f f
across  Ch i ldren ’s  Serv ices .  
Re launch o f  Independent  V is i tors .
Young Inspector  programme.  

And a lso  w i th in  the  Ch i ldren  in  Care  and Care  Leavers
serv ice :

Ensure  ch i ldren  and young people  are  ab le  to
par t i c ipate  in  the i r  meet ings  and ensur ing  the i r  p lans
are  access ib le  to  them.  
Cont inued focus  on  L i fe  S tory  work  so  that  ch i ldren
and young people  understand the i r  past ,  a re  ab le  to
make sense  o f  the i r  present  and deve lop  a  c lear
sense  o f  ident i t y  for  the i r  fu ture .
Cont inue  to  ensure  that  those  ch i ldren  coming  in to
care  have  a  good understand ing  o f  the i r  r ights  and
ent i t lements ,  deve lopment  o f  ‘ Entry  in to  care ’  pack
co-produced w i th  cared for  ch i ldren .  

Par t i c ipat ion  in  s ta tutory  rev iews :
S l ight l y  under  ha l f  o f  those  contr ibut ing  to  the i r
rev iews  d id  so  d i rect l y  by  a t tend ing  the  meet ing
i tse l f .  Our  a im i s  to  increase  th is  to  over  60%.



ACHIEVEMENTS:
S ince  our  las t  s t ra tegy  we have  been success fu l  in :

There  has  been an  increase  in  the  percentage  o f
Cared for  Ch i ldren  ach iev ing  Good Leve ls  o f
Deve lopment  (GLD)  in  the  Eary  Years  f rom 41% in
2022 to  53% in  2023 .  
There  has  been an  increase  in  the  percentage  o f
Cared for  Ch i ldren  meet ing  the  expected s tandards  a t
the  end o f  Keystage1 and 2  in  Read ing ,  Wr i t ing  and
Maths  (RWM) .  As  we l l  as  an  increase  in  the  number  o f
s tudents  ach iev ing  min imum Grade 4  in  Eng l i sh  and
Maths  GCSE .  
Educat ion  too lk i t  deve loped for  soc ia l  workers  and
School  Governors  to  support  a  focus  on  outcomes for
Cared for  young people .
V i r tua l  Schoo l  Team and Asp i r ing  Futures  team have
worked in  par tnersh ip  w i th  Greater  Manchester
Higher  and Wigan and Le igh  Co l lege  to  de l i ver
‘Success  for  L i fe ’ .  Th is  invo lves  insp i ra t iona l  v i s i t s  to
co l lege  and un ivers i t ies ,  wh ich  have  supported  our
cared a f ter  ch i ldren  in  Year  9  and 11 .
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EDUCATION
YOUNG PEOPLE TOLD US:
61% of  cared for  ch i ldren  who completed  the  survey  sa id
that  schoo l  was  important  to  them.

71% of  care  leavers  who completed  the  survey  shared
that  educat ion ,  employment  or  t ra in ing  was  important  to
them.  These  young people  var ied  between be ing
employed ,  in  a  t ra ineesh ip  and want ing  to  re turn  to
co l lege  or  t ra in ing .

OUR PRIORITY IS :

To support  a l l  cared  for  ch i ldren  to  have  access  to
a  good qua l i t y  educat ion  matched to  the i r

ind iv idua l  learn ing  needs ,  and to  bu i ld  upon the i r
ambi t ions .  Young people  to  have  access  to  post -16

educat ion ,  t ra in ing  and employment  opt ions ;
mak ing  sure  the  r ight  conversat ions  are  tak ing
p lace  w i th  young people  to  encourage  them to

rea l i se  the i r  dreams.  

“ M y  e d u c a t i o n  i s
i m p o r t a n t  t o  m e ,  g e t t i n g
t h e  g r a d e s  t o  g e t  a  j o b . ”



ACHIEVEMENTS:
Improv ing  employment ,  educat ion ,  and t ra in ing
outcomes f rom June 2022 to  June  2023 for  both  16–
17-year -o lds  and 18–24-year -o lds ,  as  ext ra
opportun i t ies  were  sourced for  our  care  exper ienced
young people  and care  leavers .  
L ink ing  to  loca l  bus inesses  to  encourage  them to
pr ior i t i se  care  leavers  as  par t  o f  the i r  soc ia l  va lue
commitments  and corporate  parent ing  respons ib i l i t y .  
A  t ra ineesh ip  programme wi th  Kra f t  He inz ,  Wigan
Counc i l  and Wigan and Le igh  Co l lege .  Th is
programme invo lved  ten  care  leavers  w i th  the
opportun i ty ,  f i ve  o f  wh ich  progressed onto  a  fu l l
Apprent icesh ip .  
S t rong  par tnersh ip  w i th  Wigan and Le igh  Co l lege .
Bespoke  prov is ion  such as  the  S teps  to  Conf idence
and Wel lbe ing  programme which  have  he lped young
people  to  ra ise  the i r  conf idence  and mot ivat ion  to
enab le  them to  make the i r  next  s teps  in to
employment ,  educat ion  or  t ra in ing .  
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EDUCATION

“ I  a m  o n  a n
a p p r e n t i c e s h i p  w i t h

H e i n z  K r a f t  a s  a  c a r e
l e a v e r ”

CONTINUE TO WORK ON:  
Wigan Exce l lence  in  Educat ion s trategy  2020 –  2030
cont inues  to  focus  on:

Cont inue to  use  ev idence to  understand what  makes
the b iggest  d i f ference  to  the  outcomes of  cared for
ch i ldren.  Support ing  our  schools  and set t ings  to
fee l  conf ident  to  meet  the  needs  and make
appropr iate  prov is ion.
A  c lear  at tendance s trateg ic  p lan   that  reduces  the
number  of  ch i ldren and young people  that  are
absent  f rom the ir  educat ion prov is ion because of
d isengagement ,  reduced t imetable ,  exc lus ion and
i l lness .
Our  Graduated approach and ensur ing  that  the
SEND needs  of  Cared for  Chi ldren are  ident i f ied  at
the  ear l iest  po int  and wel l  supported.
Ensur ing  that  Cared for  young people  have  support
to  understand and access  the  next  s teps  that  are
appropr iate  to  the i r  asp irat ions .  

Wigan Counc i l  Educat ion ,  Employment  or  Tra in ing
Strategy  cont inues  to  focus  on :

Cont inu ing  the  Asp i r ing  Futures  serv ice  to  reduce
care  exper iences  young people  not  in  employment ,
educat ion  or  t ra in ing .  



ACHIEVEMENTS:
S ince  our  las t  s t ra tegy  we have  been success fu l  in :

Deve lop ing  ‘Our  Sa fe  Space ’  -  a  f lex ib le  and a
respons ive  emot iona l  hea l th  and we l lbe ing  serv ice  to
prov ide  the  r ight  support  a t  the  r ight  t ime to  avo id
an esca la t ion  o f  need and support  s tab i l i t y  w i th in  the
ch i ldren  and young person ’s  home.  The  serv ice  w i l l
inc lude  understand ing  ch i ldren ’s  needs  a t  the  po int
they  enter  our  care  so  we can  o f fer  the  best  poss ib le
support  to  them and the i r  carers  to  increase  the
l i ke l ihood of  them stay ing  w i th  the i r  carers .  
As  corporate  parents  we have  o f fered  workshops  to
our  ch i ldren ’s  soc ia l  workers ,  Foster  Carers  and the i r
superv is ing  soc ia l  workers  in  Understand ing  the
Neurosc ience  o f  A t tachment  and Deve lopmenta l
Trauma.  The  workshops  are  de l i vered by  Spec ia l i s t
Ch i ld  C l in ica l  Psycho log is ts  and are  he lp ing  s ta f f  and
carers  to  deve lop  s t ra teg ies  and approaches  to
manage ch i ldren ’s  behav iours ,  wh i l s t  promot ing
pos i t i ve  emot iona l  we l lbe ing  and overa l l  bet ter
menta l  hea l th  outcomes for  ch i ldren  and young
people .  
Enhanc ing  our  Le isure  o f fer  to  ch i ldren  in  care  and
care  leavers .
B i -week ly  consu l ta t ion  s lo ts  for  Foster  Carers  w i th
CAMHS.  
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HEALTH
YOUNG PEOPLE TOLD US:
79% of  the  o f  cared for  ch i ldren  who completed  the
survey  sa id  the i r  hea l th  was  important  to  them.

Over  60% of  care  leavers  who took  par t  in  the  survey
sa id  that  i t  i s  important  to  them that  they  are  hea l thy .

“  I  l o v e  f o o t b a l l .  I ' m  m i n i
M e s s i ! ”

 “ I  h o p e  t o  b e  a b l e  t o
c o n t i n u e  w i t h  m y  C A H M S

a s  i t  i s  v e r y  b e n e f i c i a l
f o r  m y  m e n t a l  h e a l t h . ”

OUR PRIORITY IS :

To support  a l l  cared  for  ch i ldren  and young people
in  the i r  phys ica l  and menta l  hea l th  and emot iona l

we l lbe ing .  That  those  young people  who need
support  for  substance  misuse  are  g i ven  th is  and

supported  to  he lp  them cont inue  to  make  hea l thy
cho ices  by  access ing  in format ion ,  serv ices  and

support .



ACHIEVEMENTS:
S ince  our  las t  s t ra tegy  we have  been success fu l  in :

Week ly  consu l ta t ions  for  Ch i ldren  in  Care  work force
wi th  CAMHS.  
Month ly  hea l th  drop in  sess ions  a t  the  hub de l i vered
by  the  C iC  Nurses  and Spectrum (Sexua l  Hea l th
Serv ices ) .
Consu l ta t ion  w i th  young people  has  been completed
and 'My  Hea l th  Passport '  has  been deve loped.  Every
ch i ld  w i l l  have  a  copy  before  the i r  18th  b i r thday .
98 .5% of  ch i ldren  cared for  by  Wigan had a  hea l th
assessment  completed  in  the  year  2022/23 .
De l i very  o f  fos ter  carer  t ra in ing  focussed on hea l thy
eat ing ,  puberty  and hea l thy  re la t ionsh ips .
We ensured that  a l l  ch i ldren  in  care  had access  to  a
dent is t  and supported  those  who had d i f f i cu l ty
reg is ter ing  v ia  the  GM Pathway ,  th is  g i ves  pr ior i t y  to
ch i ldren  in  care .
Look  a t  the  t rans i t ion  f rom Paed ia t r i cs  to  Adu l t
serv ices  to  reduce  de lays  and gaps  in  serv ice .
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“  I  w a n t  t o  b e  b i g  a n d
s t r o n g ,  a n d  c l e a n  m y

t e e t h  t w i c e  a  d a y . ”

CONTINUE TO WORK ON:  
Wigan Counc i l  Educat ion ,  Employment  or  Tra in ing
Strategy  cont inues  to  focus  on :

Rev iew resources  to  support  ch i ldren  who have  been
sexua l l y  abused.
Rev iew wa i t ing  t imes  for  re ferra ls  to  Communi ty
Paed ia t r i cs .
Co l la t ing  sof ter  data  measures  f rom the  eva luat ions
of  the  impact  o f  serv ices  on  ch i ldren  and young
people .



ACHIEVEMENTS:
S ince  our  las t  s t ra tegy  we have  been success fu l  in :

Enhanced Tenancy  Support  o f fer  to  Care  Leavers
Hold ing  Next  S teps  Trans i t ion  Event  for  17-year -o lds ,
who were  we lcomed to  meet  w i th  par tners  f rom
Hous ing ,  DWP,  GMCA,  Wigan & Le igh  co l lege  and
Asp i r ing  Futures ,  Nat ionwide  and Leav ing  Care  team.  
Launched new pract i ce  s tandards  between
Independent  Rev iewing  Of f i cers  and Pathway  P lan
Rev iewing  Of f i cers ,  ensur ing  bet ter  cont inued
overs ight  around a  person ’s  journey  to
independence .
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INDEPENDENCE
YOUNG PEOPLE TOLD US:
38% of  cared for  young people  who completed  the
survey  sa id  that  they  fe l t  ready  for  independence ,
others  sa id  i t  was  a  long  way  o f f  and others  ment ioned
that  they  would  l i ke  more  he lp  to  become ready  to  be
leav ing  care .  

In  the  survey ,  care  leavers  to ld  us  that  money  and
f inance  was  the i r  second top  pr ior i t y .  Care  leavers
spoke  o f  more  in format ion  needed at  an  ear l ier  age  and
more  in format ion  and communicat ion  to  he lp  them
prepare .

OUR PRIORITY IS :

To support  care  leavers  to  become independent ,
w i th  the  l i fe  sk i l l s  they  need to  be  success fu l

adu l ts ,  whatever  th is  may  look  l i ke  for  them;  who
are  conf ident  in  the  communi ty  and in  work  and i f

they  become parents  themse lves .  

 “ I  w a n t  t o  b e  a b l e  t o
c o p e  a n d  d o  t h i n g s  o n  m y

o w n . ”

 “ I  a m  s t a r t i n g  m y
G C S E ' s  i n  S e p t e m b e r  a t
s c h o o l  a n d  I  t h i n k  I  h a v e

a n  i d e a  o f  w h a t  I  w a n t  t o
d o  w h e n  I ' m  o l d e r . ”

CONTINUE TO WORK ON:  

Support  for  care  leavers  a t  the  po int  o f  t rans i t ion .
Trans i t ion  to  Independence  Scheme.  
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SEPARATED
CHILDREN

AND YOUNG
PEOPLE

Separated  ch i ldren  and young people  i s  the  term we use
in  Wigan for  unaccompanied  asy lum-seek ing  ch i ldren
(UASC) .

At  September  2023 we have  50  Separated  ch i ldren  in
Wigan ,  account ing  for  7% of  our  tota l  ch i ldren  in  care
cohort .

In  August  2022 ,  the  government  set  0 .1% of  the  ch i ld
populat ion  in  Wigan as  the  number  o f  Separated
Chi ldren  that  we  shou ld  be  respons ib le  for .  Th is  means
that  68  i s  the  number  o f  Separated  Ch i ldren  that  we  can
expect .  

Wi th  our  current  Separated  Ch i ldren ,  a l l  o f  these  are
male ,  aged between 15  to  17  w i th  the  major i t y  speak ing
Arab ic ,  and top  three  nat iona l i t y  descr ip t ions  o f
Sudanese ,  A fghan and I ran ian .

What  i s  s ign i f i cant  to  note  i s  that  the  major i t y  o f  these
young people  are  17  years  o ld ,  wh ich  means  that  in  the
next  12  months  they  w i l l  be  t rans ferr ing  to  the  Leav ing
Care  and Trans i t ion  Team as  a  ‘ former  separated
ch i ldren  and young people ’  cohort .  

Our  current  ‘ former  separated  ch i ldren  and young
people ’  cohort  i s  27  young people ,  who are  aged
between 18  to  21  years  o ld  and are  predominate ly  ma le
wi th  one female .  The  major i t y  o f  the  cohort  have  an
ethn ic i t y  o f  E2  -  Any  Other  E thn ic  Group w i th  the  main
language  be ing  Kurd ish .  

The  major i t y  o f  the  young people  have  an  immigrat ion
status  o f  Asy lum Seek ing  or  have  t ime l imi ted  leave  to
remain ,  and then we have  Indef in i te  leave  to  remain  and
some young people  have  been awarded Refugee  s ta tus .
In  th is  cohort ,  47% are  engaged in  fu l l  t ime educat ion
other  than h igher  educat ion  w i th  3% not  in  educat ion ,
employment  or  t ra in ing .  

The  major i t y  o f  ‘ former  separated  ch i ldren  and young
people ’  a re  p laced in  semi - independent  l i v ing  w i th  some
placed w i th  other  fos ter  carer  -  not  long  term or  IFA .
58% of  young people  are  p laced in  L i verpoo l  and the
rest  are  p laced w i th in  the  Wigan borough.  

A th b f t d h i ld d l



ACHIEVEMENTS:
We have  set  up  a  s teer ing  group to  look  a t  the  o f fer
spec i f i ca l l y  for  our  Separated  Ch i ldren  and Young
People .  

Th is  group looks  a t  accommodat ion ,  educat ion ,
employment  and t ra in ing  as  we l l  as  lega l  and ident i t y
i ssues ,  and the  cu l tura l  o f fer  that  Separated  Ch i ldren
and Young People  need.  The  group has  co-des igned
good pract i ce  gu idance  w i th  North  West  Reg iona l
S t ra teg ic  Migrat ion  Par tnersh ip .  
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YOUNG PEOPLE TOLD US:
Separated  young people  that  were  spoken to  shared that
i t  i s  not  he lp fu l  that  serv ices  are  based in  Wigan i f  they
do not  l i ve  there  and that  d i f ferent  loca l  author i t ies
shou ld  work  bet ter  together .  
Young people  shared that  i t  was  very  he lp fu l  when
interpreters  were  used to  support  communicat ion  w i th
the i r  Leav ing  Care  Persona l  Adv isors ,  and that  when
the i r  learnt  Eng l i sh  improved ,  Persona l  Adv isors  were
creat i ve  in  us ing  other  ways  to  communicate  such  as
language  apps ,  fac ia l  express ions ,  gestures  and drawing
p ic tures  /  d iagrams.  
Young people  shared that  they  would  l i ke  to  be
supported  more  w i th  be ing  ab le  to  “make  roots  and
began to  be  a  par t  o f  the  communi ty ”  that  they  a lso
contr ibute  to  through the i r  s tud ies  and somet imes  jobs .  
Young people  shared that  spending  t ime in  hote ls  was
d i f f i cu l t  and they  faced uncer ta inty ,  and at  t imes  verba l
abuse .  
The  young people  spoken to  shared that  they  had
pos i t i ve  exper iences  w i th  the i r  Leav ing  Care  Persona l
Adv isors ,  that  they  are  he lp fu l ,  they  care ,  and a lways
take  the  t ime to  l i s ten .  Young people  spoke  o f  persona l
adv isors  be ing  creat i ve  in  the  way  that  they  support ,  and
are  cons iderate  o f  the i r  adverse  exper iences .  

OUR PRIORITY IS :

To support  Separated  Ch i ldren  and Young People  to
ga in  a  sense  o f  a  sense  o f  communi ty ,  inc lus ion ,

and sa fety .  

Separated  ch i ldren  and young people  cohort  are  a
pr ior i t y  in  Wigan Counc i l  Ch i ldren ’s  Soc ia l  Care

Suf f i c iency  S t ra tegy  2023-2025.
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CONTINUE TO WORK ON:  

As  corporate  parents  we we lcome separated  ch i ldren
and young people  and w i l l  s t r i ve  to  cont inue  to
proact i ve ly  look  a t  cha l lenges  and improve  the  loca l
o f fer  by :
Re la t ionsh ip  bu i ld ing  w i th  a  w ider  group of  prov iders
who have  sk i l l s ,  exper ience  and who are  w i l l ing  to
work  more  c lose ly  w i th  Wigan to  grow our  post  16
supported  accommodat ion  o f fer  for  separated
ch i ldren  and young people .

1.

Ensur ing  that  as  par t  o f  the  w ider  suf f i c iency  s t ra tegy
and act ion  p lan  we exp lore  a l l  potent ia l  routes  for
lov ing  homes for  our  separated  ch i ldren  and young
people  cohort  such  as  in -house  or  externa l  fos ter ing ,
supported  accommodat ion  and supported  lodg ings .

2.

Tr ip le  p lann ing  for  Separated  Ch i ldrens ’  Pathway
P lan .

3.

Engag ing  w i th  prov iders  who have :4.

good l inks  w i th  lega l  f i rms  exper ienced in  the  asy lum
process .  
re la t ionsh ips  w i th  a f fordab le  move on hous ing  as
young people  t rans i t ion  to  adu l thood.
a  h igh  leve l  o f  sens i t i v i t y  to  and t rack  record  o f  be ing
ab le  to  respond to  a  d iverse  range  o f  need
acknowledg ing  the  t rauma,  loss  and separat ion  th is
cohort  o f  ch i ldren  and young people  have
exper ienced .  

https://www.wigan.gov.uk/Resident/Health-Social-Care/Children-and-young-people/Care-leavers/Children-leaving-care.aspx
https://www.wigan.gov.uk/Resident/Health-Social-Care/Children-and-young-people/Care-leavers/Children-leaving-care.aspx


Wigan’s Pledge to all cared for
children and young people.
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In 2023, the pledge was updated and co-produced with our children in care group, ‘A Million
Voices.’

This is our promise to our cared for children, young people and care leavers about the care and
support that they will receive from us as their corporate parent. 

Our Care Leavers‘ Ask of Corporate
Parents 
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9 .  W H O  W I L L  M A K E  T H I S  H A P P E N ?

In Wigan, our Corporate Parenting Board is responsible for the delivery of the Corporate Parenting
action plan which is used to improve outcomes based on our seven priorities. There are Board
Members who represent services for each of the priorities. 

S E R V I C E  L E A D ,  C H I L D R E N
I N  C A R E / C A R E  L E A V E R S JACQUI  HARDMAN

H A V I N G  A  H O M E

KATHRYN PERRY ,
ASS ISTANT DIRECTOR
HOUSING SERVICES

ANN CLARKSON,  
ASS ISTANT DIRECTOR -  EARLY

HELP ,  PREVENTION AND
SUFF IC IENCY

P A R T I C I P A T I O N

I N D E P E N D E N C E

R E L A T I O N S H I P S SANDIE  HAYES ,
PRACTICE  DIRECTOR -

CHILDREN ’S  SOCIAL  CARE

MIKE BLOWER,
SERVICE  MANAGER,  START

WELL ,  EARLY  HELP AND
TARGETED SUPPORT 

TBC
CARED FOR EXPERIENCE ,  CO-

CHAIR

JO WILLMOTT ,  
D IRECTOR –  SOCIAL  CARE AND

TRANSFORMATION

DAN DRIVER
SERVICE  LEAD –  ADULT SOCIAL

CARE LOCALITY  TEAMS
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H E A L T H

E D U C A T I O N

S E P A R A T E D  C H L D R E N
A N D  Y O U N G  P E O P L E

RACHEL GREEN,
DIRECTOR OF OPERATIONS -

CAMHS 

STEPHANIE  WHITELAW 
WIGAN LOCALITY  ICB LEAD

ALISON JONES
NAMED NURSE FOR
CHILDREN IN  CARE

CATH PEALING,
ASSISTANT DIRECTOR –

EDUCATION

CHARMAINE TARRING -
V IRTUAL SCHOOL HEAD

CLAIRE  BURNHAM,  
ASS ISTANT DIRECTOR –

SK ILLS  AND ENTERPRISE

ANN CLARKSON,  
ASS ISTANT DIRECTOR -  EARLY

HELP ,  PREVENTION AND
SUFF IC IENCY
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1 0 .  G L O S S A R Y

Corporate Parent: this refers to the council that shares parental responsibility for
the children and young people in its care.

Consultation: this means making plans and decisions about how people and
families are supported by talking to them and making sure we learn from their
experiences to provide the best help possible.

Advocacy: this means speaking up on someone else’s behalf if, for whatever
reason, they don’t feel able to be properly heard themselves.

Entitlement: this means the support someone can expect to be offered within the
law; for example, a child in care must legally have support from a social worker.

Strategy: this is an overall plan that aims to improve things for people.

Community: this refers to the place you live in and the other people around you.

Elected members: these are your local councillors who are elected every few
years. Each elected member focuses on a particular area, such as the lead member
for children’s services and the chair of the Corporate Parenting Board.

Care experienced: this can be used to describe someone who has been in care as
a child or young person, or who still is.

Participation: this means the children, young people and families being involved in
meetings about them, attending groups and events, and helping the council to
design and change services and support through sharing their opinions and
experiences.

Independence: though we often talk about this as the legal definition, meaning
‘from your 18th birthday onwards’, the main intention when discussing
‘independence skills’, independent living’ and so on is to ensure that our children
and young people are developing the skills to thrive before reaching so
independence is successful later on and people have greater control over their
outcomes, always with the ongoing offer of support.

Separated Young Person: this is the phrase we use in Wigan (and other places) to
describe the children and young people who have entered the UK without any
adults and are in our care as a result.

Transition: though this can have a number of other meanings, usually when we talk
about transitions we are referring to the period in which a young person in care is
approaching their 18th birthday, which often means a change in the professional
adults supporting them. It is really important that those around you get things right
in the transition period, which is why we focus on it a lot.

Ofsted: although we mainly hear about Ofsted as the people who inspect schools,
they also inspect council children’s services, including social work teams for children
and young people in care, personal advisors, independent reviewing officers and so
on. Ofsted examine what we do to support and care for our children and young
people, and how well we do it.

Sufficiency: this means ‘how many homes we have for our children and young
people in care, and how suitable the homes are for meeting their needs’.
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THANK YOU TO THE CHILDREN AND YOUNG PEOPLE
WHO HAVE CO PRODUCED THIS STRATEGY WITH US 
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